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Friends of the Mary Ellen Welch Greenway and Boston Society of Landscape 
Architects (BSLA)

Low ($16,000 in total from Barr Grant. $6,000 for materials, $10,000 
BSLA design competition and project management. $20,000 pro bono 
time from Toole Design)

Short Term (<5 years) – October 2018 to June 2019

Low Risks (temporary installation, low-cost materials) 

Participants at events, increase in the number of people sitting on the Greenway 
and picnic, positive comments from greenway visitors, and excited youth walking 
to school.

Friends of the Mary Ellen Welch Greenway, Greenway Council, Boston Society of 
Landscape Architects (BSLA), Toole Design, Boston Parks, City of Boston’s Public 
Realm Director, East Boston Public Library, Krina Patel (artist), Zumix (music 
onsite), and volunteers

This project happened prior the COVID-19 pandemic, although planning and 
installation would be possible while still maintaining appropriate guidelines for 
public health.

Painting the asphalt, planting annuals in the containers and perennials, and 
building the benches were all COVID-19 friendly activities since people were able 
to social distance and/or work in small groups. 

Over the past year, we saw important open space in our communities is for both 
physical and mental health, with parks being one of the few places where people 
could meet up safely outside. The pop-up park and plaza activated the Greenway 
using tactical urbanism and placemaking. As a result, the Greenway became even 
more of a destination and provided passive forms of recreation, which did not 
previously exist. In addition, the Greenway was transformed into an exciting place 
for people, and especially for children. As part of the installation, mini-libraries 
were filled with children's books and toys and were very exciting for the kids to 
discover when they went to school on Monday morning. With everyone spending a 
lot of time in their neighborhoods this past year, it is important to make spaces a 
little more exciting.

The Friends of the Mary Ellen Greenway (FoMEWG) worked with the Boston 
Society of Landscape Architects (BSLA) to host a design competition for the Gove 
Street section of the Mary Ellen Greenway. A 12-member jury selected Toole 
Design to work on a seasonal installation.

Over three months, Toole Design worked to refine the design by engaging East 
Boston residents. The final design and project included: 

1. a pop-up plaza on Gove Street next to a residential apartment building, and

2. a seasonal installation on the Greenway.

Both designs included a pavement graphic and seating. The FoMEWG hosted 
several programs at the pop-up plaza.

This project was funded by a Barr Foundation grant to the Friends of the Mary 
Ellen Welch Greenway
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Gove Street Crossing: Pop-up Park + Plaza site plan. (Site Design: Toole Design)
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Design Competition

• Design Challenge: FoMEWG worked with 

BSLA to host a design competition for the 

Gove Street section of the Greenway. Eight 

entries were submitted that included both 

long and short-term ideas for the Greenway 

at Gove Street. The full set of design entries 

can be viewed at 

https://maryellenwelchgreenway.org/2019/

03/27/bsla-design-challenge-entries/. 

• Design Selection: The entries did not include 

the names of the individuals or firms in order 

to ensure a blind judgement of the designs. 

The 12-member jury of East Boston residents 

selected Toole Design to work on a seasonal 

installation. The final design was selected 

since it successfully active the spaces, greatly 

enhanced the east / west connections used 

by students, incorporated community 

engagement into the design process, and the 

materials were also in Spanish.

Pop-Up Installation Planning + Design

• Planning + Design: Over three months in 

Spring 2019, Toole Design worked to refine 

the tactical short-term installation by 

engaging East Boston residents and 

FoMEWG. The design was shared at the 

monthly Greenway meeting, and the Project 

Team engaged youth at the East Boston 

Public Library. The final tactical design with 

pavement graphic and seating including: 

1. a pop-up plaza on Gove Street next to 
a residential apartment building, and

2. a seasonal installation on the 
Greenway.

• Approvals for Boston Parks: The Project 

Team met with Boston Parks to review the 

proposed design, and Boston Parks was 

asked to weigh on the seating structures and 

painting before the design was final. The 

FoMEWG submitted a “Small Projects Form” 

outlining the proposed project, its design, 

and maintenance plan for Parks to review 

and approve.

• Approvals from Boston Transportation 

Department: The Project Team met with the 

City of Boston’s Public Realm Director to 

discuss the plaza concept. For the one-week 

temporary plaza installation, the project 

team applied for a 1-week event permit and 

posted “No Parking” signs. 

Process

Toole Design laying out the design before volunteers arrive

Gove Street one week pop-up tactical plaza

Working on an active Greenway and volunteer recruitment for people walking or biking by

https://maryellenwelchgreenway.org/2019/03/27/bsla-design-challenge-entries/
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Implementation

• Material Acquisition: In June, the project 

team acquired the materials from nurseries, 

lumber yards, the hardware store, and 

ordered the bistro sets online. These items 

were transferred to the site in East Boston 

upon procurement. 

• Installation: Toole Design staff worked to 

build the exchange benches off-site and then 

assisted the benches on site. The Project 

Team planned for two installation days, 

which included a Saturday. Toole Design 

outlined the pavement graphics prior to 

volunteers arriving each day. Volunteers 

painted the pavement graphics on the 

Greenway and plaza, planted plants in the 

planters, and placed the seating. Lunch was 

provided to the volunteers.  

• Programs: The FoMEWG hosted several 

programs at the pop-up plaza, including 

music in the evenings by local musicians, a 

piñata party with a local artist, Krina Patel, 

and games for children. Later in the summer, 

the Friends and Toole Design lead a bike ride 

for the LandLine Coalition, a group working 

to connect community paths and greenways 

in the Greater Boston region. 

• Removal: The one-week pop-up plazas were 

removed, and the chairs and tables were 

relocated to the seasonal Parks installation 

on the Greenway. In the fall, the Parks 

installation with the benches were removed 

and put into storage for the winter. 

• Re-Installation: In Summer 2020, the 

benches and Adirondack chairs were placed 

in the Parks section of the Greenway.

Process, continued

View from Bremen Street towards the Mary Ellen Welch Greenway, exchange benches 
with cases and planters 

Gove Street Crossing: East Boston Greenway signage and temporary benches

Pinata Party planned by artist Krina Patel at the pop-up plaza
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Friends of the Mary Ellen Welch Greenway and Boston Society of Landscape 
Architects (BSLA)

Low ($16,000 in total from Barr Grant. $6,000 for materials, $10,000 
BSLA design competition and project management. $20,000 pro bono 
time from Toole Design)

Short Term (<5 years) – October 2018 to June 2019

Low Risks (temporary installation, low-cost materials) 

Participants at events, increase in the number of people sitting on the Greenway 
and picnic, positive comments from greenway visitors,  and excited youth walking 
to school.

Friends of the Mary Ellen Welch Greenway, Greenway Council, Boston Society of 
Landscape Architects (BSLA), Toole Design, Boston Parks, City of Boston’s Public 
Realm Director, East Boston Public Library, Krina Patel (artist), Zumix (music 
onsite), and volunteers

Civic Space Collaborative

East Boston, MA

Gove Street Crossing: Pop-up Park + Plaza


